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Affordable Housing in Acton
Acton Community Housing Corporation

The Town Boardchargedwith facilitatingaffordablehousingis theActon
CommunityHousingCorporation(ACHC). This quasi-publicbodyis aSelectmen
appointedboard,createdby aHomeRulepetition in 1996. Prior to this, ACHC wasa
private non-profithousingpartnershipgroupformedby theSelectmenin 1986. TheHome
RulepetitiongrantedtheACHC broadpowersnotnormallyheldby TownBoards.
Originalmembershipincludedindividualsfrom thebanking,realestateanddevelopment
fields,lawyers,housingadvocates,andinterestedcitizens. Many ofthesesamededicated
individualsbecamechartermembersof the 1996Townboardandremainmemberstoday.

ACHC hasfive full membersandtwo associatemembers.TheTown’s chargeto
ACHC is to “provideaffordablehousingopportunitiesfor working familieswith modest
incomes.”

Therole of theACHC is to actastheTownsinitial contactwith developersof
proposedaffordableresidentialhousingprojects,which maybe site-specificor
exploratory.Thedeveloperpresentsaproposedhousingplan,indicatingunit designand
size,relatedfacilities, siteplanningandaffordability. The developerindicatesany requests
thatwill be madefor a densitybonusor othervariancesin returnfor theprovisionof
affordablehousing.Following ACHC reviewand discussion,specificrequestsmaybe
madeofthe developerrelativeto theproposedhousing,particularlyasto thesize,scale,
adequacy,andappropriatenessof thedevelopment,beforetheproposalis takento thetown
staffandtown boards.ACHC generallyholdsone or morepublic informationsessionson
eachproposal.

AffordableHousingis definedin Massachusettsashousingfor householdswith
incomesnot exceeding80%oftheAreaMedianIncomeAND that restrictsrentsor home
pricesfor a specificperiodoftime,generally99 yearsin Acton. Thepricerangeof
affordablehomesis currently $140,000-l85,000.Deedridersrestrict the future re-salesof
thesepropertiesto otherincomeeligible families. Housingis consideredaffordableif it
doesnot consumemorethan 38%of grosshouseholdmonthly income. Theremaybe
somepropertiesin Acton thatarevaluedat theselow pricesbut unlesstheyaredeed
restrictedfor incomeeligible families,theycanneitherbe countedtowardtheTown’s 10%
norofficially termedAffordableHousing.

Themosteffectivetool for thecreationof affordableunits is the “Comprehensive
Permit”. This is thecommontermusedto describetheprocessofpermitting affordable
developmentusingMA GeneralLawsChapter40B. This legislationwasenactedin 1969
to encouragethedevelopmentof housingfor low andmoderate-incomeindividualsand
families, Since1970,morethan35,000housingunits acrossstatehavebeendeveloped
underChapter40W Underthestatute,40B establishesa comprehensiveor “streamlined”
permittingprocessenablinga local ZBA to approveaproposedhousingdevelopmentif at
least25%of theunits are affordableto householdswhosegrossannualhouseholdincome
doesnot exceed80%of areamedianincome.The2007medianhouseholdincomefor the



BostonMetropolitanareathat includesActon is $82,400. For ahouseholdof four, 80%of
themedianhouseholdincomeis $66,150.

Although a 40B projectmustadhereto thestateWetlandsProtectionAct, meet
statebuilding codes,andDEPTitle V requirements,acomprehensivepermit circumvents
all otherlocal zoningandapprovals, A comprehensivepermitmaybe usedin a
communitywherelessthan 10%of thehousingunits are affordableto householdswhose
medianincomeis 80%or lessof areamedian.Aeton has6.6% of its 7645total housing
unitsdesignatedasaffordable.TheMA Departmentof Housingand Community
Development(DHCD) is responsiblefor maintainingan inventoryofaffordablehousing
andcertifying thenumberof affordableunits in eachcity andtown.

Underthe comprehensivepermitprocess,an eligible developermayrequestthat the
ZBA waivecertainrequirementsunderthecommunity’szoningordinanceif thedeveloper
believesthat theprovisionsmakethedevelopmentfinancially unfeasible.If the
developer’sapplicationis denied,theZBA’s decisioncanbe appealedto thestateHousing
AppealsCommittee(HAC). The five-memberHAC, which operatesunderDHCD, can
overridea local denialor conditionalapprovalunlesstheprojectposesserioushealthand
safetyissuesthat cannotbe mitigated. Historically, mostcasesthat havebeenappealedto
HAC havebeendecidedor settledin favor ofthedeveloperespeciallyin thecommunities
underthemandatedaffordablehousingcountof 10%.

ActonCommunityHousingCorporationMembers
aehc(ã~acton-ma.gov
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ACTON COMMUNITY HOUSING CORPORATION

ACTON’S AFFORDABLE HOUSING MILESTONES

1990 Annual Town Meeting adoptsMasterPlanvision statements,including“Promotea wide rangeof economic
diversity in housingincluding low and moderateincomehousing.”

Fall SpecialTown Meetingadoptsthe AffordableHousingOverlay District.
Sub-districtA includesmostsizeablevacantor underdevelopedparcelsaroundTown: 25%densitybonus
for +1-10% affordableunits.Preservessingle-family neighborhoodcharacter,but allows someduplexes.
Sub-districtB compriseslessacreage.Includes,most vacantand underdevelopedparcelsneardesignated
commercialgrowth centers— villages and Kelley’s Corner,and otherparcelsnearestablishedcommercial
areas.Allows up to 5 multi-family unitsperacrefor +/-30%affordableunits.

1993(2)* Acorn Park PUD —74 single-family unitsplus onecommercialbuilding. PlanningBoardnegotiatedtwo
off-site affordableunits usingexistinghousingstock.Completed.

1994 NewView PCRC-24 units in single-,duplex-, and triplex buildings with one on-siteaffordableunit plus
£f0fl~9Q0csmtrijitionto Town affordablehousingfund, all undersub-districtA zoning regulations.
Completed.

1995 (6)* BellowsFarm PCRC,1995— 114 single-family units. PlanningBoardnegotiatedsix off-site affordable
units using existinghousingstock.Completed.

1998 (4)* WestsideVillage 40B project - WestsideDrive off SudburyRoad. 16 single-familyunits, four affordable,
on 5.25 acres.Completed.BasezoningwasGeneralIndustrial,now PowderMill. Affordable Housing
Overlay Sub-DistrictB applies.Within walking distanceare PowderMill Plaza(Stop&Shop,CVS, banks,
restaurants)and other restaurants,and storesin Acton and Maynard.

1999(4)* HarrisStreetPlaceMajor Affordable Housingproject(local sub-districtB zoning with variancefor 25%
affordableunits)- JenniferPath& SamanthaWayoff HarrisStreet.16 single-family units,four affordable,
on 3.3 acres.CompletedBasezoning is Residence10/8. Affordable 1-lousingOverlay Sub-DistrictB
applies.Adjacentto GreatRoadcommercialarea— conveniencestore, liquor store,clothing store,
restaurant,etc.

1999 AnnualTown Meeting confirmsaffordablehousinggoals in 1998 MasterPlanUpdate.

2001 (1 )* DunhamLaneOSD — 10 single-familyhomesplus one on-siteaffordableunit rehabbingexistinghome.

Lottery held March2005.
2002 (3)* CrossroadsCondominium40B project - At 248 Main Street.12 townhouseunits,threeaffordable

Completedin 2004.Abuttingand within walking distanceto Kelley’s Cornercommercial

2002 (2)* RobbinsMill PCRC—90 single-family homes.The PlanningBoard negotiateda $400,000donationto the
affordablehousingfund.Approved.Constructionunderwayin 2005.Town will receivefunds after

10
th

occupancypermit is issued.

2002 Colonial Acres IV PCRC—23 single-family homes.ThePlanningBoardnegotiateda S300,000
contributionfor affordablehousingtotheActon HousingAuthority. Approved.Constructionunderway.

2003 (3)* Inn at RobbinsBrook — Selectmennegotiated3 rentalunits at the AssistedLiving facility for low income
seniors. Local preferenceis given to 2 of the 3 units.

2003 Affordable HousingPlanwith Statefunds.Stateapprovedtheproject. $30K from the ExecutiveOrder418
fundingof CommunityDevelopmentPlans.By Staterequirements,the projectcompleted6130/04.



2004 (3)* Franklin PlaceCh. 408 project locatedat 520 Main St. justoutsideActon Center. Originally proposedat
32 units. ZBA approveda smallerprojectof 12 units of Cape-styleduplexes. OccupancySeptember2005.

2005 (2)* Fort PondBrook PlaceCh. 408project locatedat 68 River St. 8 units in 4,2 unit townhousesin
farmhousedesign,with 2 affordableunits. OccupancyJanuary2006.

2004-5 TheWoodlandsat Laurel Hill Ch. 408 rentalproject locatedat 80-82Nagog Park.
(296+)* Proposedto be 296 rentalunits, I and2 bedrooms,located in Acton. An additional64 2-BRcondounits

maybe convertedto 55+housing. ZBA approvedDecember2005.Underconstruction2007

2006 (3)* BlanchardPlaceCh. 408 projectfor 139 ProspectSt. 12 units of2 and 3 BR condounits, with 3
affordableunits.Approvedby ZBA September2006.Underconstruction2007

2006 (2)* Davis Place 408 projectat 159 ProspectSt. 8 units of 3BRcondounitswith 2 affordableunits. ZBA
approvedSeptember2006. Underconstruction2007.

2006 (4)* RobbinsBrook. Townhousedevelopmentaspart of RobbinsBrook assistedand independent
living complexin North Acton. Approvedby Selectmen2003& 2006. 4 unitsto be sold to income
eligible elderly householdsof age 55+. Occupancyexpectedby late2007.

2005 (2)* MadisonPlacelocated in North Acton. 408 project. Proposedto be 8 units in 3 BR
duplexes,similar in designto Franklin Place. Approvedby ZBA, February2007.

Pendine:

2007 (3)* Willow/Central Residences.408 projectbeing developedthroughACHC on town-ownedland in West
Acton. A duplex will bebuilt on CentralSt. and a bungalowon Willow St. Projectapprovedby ZBA
December2006.REP to find developerin March 2007.Developerselected,April 2007.Occupancy
expectedby Winter2008.

2007(3)* SomersetHills locatedon WampusAve. Condoconversionprojectapprovedby BOSJune2005.
2,2-BR and I, 1-BR unit will be madeavailablefor saleto first timehomebuyers.

2007 (3)* Ellsworth Village. 33 unit age-restricteddevelopment(55+) approvedby PlanningBoard underSenior
Residencyzoning bylaw. 3 unitsto besold to incomeeligible elderlyhouseholds.Occupancyexpectedby
Spring2007.

2007(18)* TowneSchoolbuilding conversionto 18 affordablerentalunits.408project.Abutting and within walking
distanceof Kelley’s CornercommercialdistrIct. Delayeddueto procurementprocessquestionat state
level. DeveloperselectedMay 2006.Leasesignedby SelectmenDecember2006. Occupancyexpected
Spring2008.

* Numberof affordableunits in project
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